Helps G H Agencies to Improve Performance.

Before: Challenges and Opportunities

* G H Agencies is into Manufacturing and trading of Garments, Textiles and other designer products.

» The existing system lacked the capabilities to track the Customer orders, Payments, Deliveries, Stock
availability and vendor management.

* Inventory, Orders, Schedules and deliveries were being tracked manually, which made reporting
challenging.

» The company was lacking the abilities for proper management and Customer satisfaction.

Why SAP and Cogniscient Business Solutions

» SAP Business One provided an integrated system to track orders and manage stock replenishment
and warehousing with proper accounting and payments.

» As an integrated platform it assisted in connecting all departments and locations in one system.

» Cogniscient Business Solutions identified customer needs and developed solutions to bring visibility to
management to take timely decisions and keep ahead of competition.

After: Value-Driven Results

* Ability to control the accounting functions for multiple locations and Consolidated reportings.
* Visibility of available stocks and tracking all the stores / warehouses.

» Maintaining the proper record of payments of Customers and Vendors.

» Better customer satisfaction with timely delivery of orders and feedbacks.

G H Agencies. Industry Products and Services Employees Revenue Featured Solutions
9/6118, 2™ Floor, Textiles and Garments, Textiles and 500+ 500+ Crores SAP Business One
Gandhi Nagar, Garments. other designer products.

New Delhi-110031.

“SAP Business One helped managing our multiple
locations PAN India. Managing our vendors and
customers has become easy and the system has
helped us in keeping a track of all our payments,
stocks and entire business.”

Mr. Gaurav Batra, CEO, G H Agencies..
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